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Future Meeting 
          a.   The next Finance Committee meeting will be held on Wednesday,  
                May 31, 2017 at 6:30 p.m. at the TEAO. 
 
 
 
 
 
 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and    
     work with the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
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Draft 
 

Finance Committee Meeting Minutes 
 

April 17, 2017 
CHS Cafeteria 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kevin Buraks, Rev. Scott 

Dorsey, Dr. Roberta Hotinski 
 
Other Board Members: Douglas Carlson, Kate Murphy, Michele Burger, Virginia 

Lastner, Edward Sweeney 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera, Patrick Gately, Chris 
Groppe, Dr. Oscar Torres, Anthony DiLella, Dr. Nancy 
Adams 

 
Other: None 
   
Community Members:     Doug Anestad, Wendy Brooks, Cheryl Lowery, Liliane 

Min, Wendy DeMarco, Michael Lillys, Dan O’Brien, 
Heather Ward, Mike Heaberg, Xavier Arnault, Jessica 
Schneck, Mark Werther     
    

 
Approval of Minutes: 

• The Committee approved the minutes of the March 13, 2017 meeting.  
 
Monthly/Year to Date Financial Report – March 2017: 
  

• The Committee reviewed the Treasurer’s report for March 2017.  Mr. Francella reported that 
miscellaneous revenue is higher due to the CHS testing revenue being recognized in the General 
Fund.  Expenditures are slightly higher compared to last year due to timing of payments.  
  

One: One Computing Initiative: 
 

• Dr. Szymendera and Mr. McDonnell updated the Committee on the next phase of the One: One 
Computing Initiative approved by the Education Committee.  The impact to the 2017-18 budget 
of both the existing leases and the next group of leased computers for grades 9th and 12th is about 
$67K if you consider the reallocation of existing budgeted dollars for student computers along 
with a proposed family cost sharing fee for warranty and damage protection for each device.    
 

Public Comment: 
 

• Doug Anestad commented on One: One Computing Initiative.  
• Ray Clarke commented on One: One Computing Initiative. 
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Draft 
 

Finance Committee Meeting Minutes 
 
Adjournment: 
 

• The meeting adjourned at approximately 7:36 P.M. 
 
Next Meeting: 
 

The next meeting is Tuesday, May 9, 2017 at 7:00 P.M. 
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Apr-17  YTD 
 Prior Yr 

YTD 
 YTD 

Budget 

 Operating Revenues: 
   Catering Revenue  $             969  $        20,193  $      17,582  $      22,478 
   Vending Commissions  $             900  $           800  $           182 
   Other Revenue  $          1,000  $      11,579  $        1,255 
   Lunch/Breakfast   $      197,402  $   2,042,486  $ 1,957,949  $ 1,937,291 

 TOTAL OPERATING REVENUE  $      198,370  $   2,064,580  $ 1,987,910  $ 1,961,206 

Non-Operating Revenues:
       Interest/Bank Supplies  $          2,993  $        2,293  $        2,332 
   State Subsidy:
      School Lunch Program 2,856$           $        32,213  $      31,101  $      29,739 
      Social Security Subsidy 2,784$           $        27,255  $      27,402  $      30,493 
      Retirement Subsidy 10,874$         $      106,821  $      93,608  $      93,417 
   Federal Aid:
      School Lunch Program 19,129$         $      209,574  $    194,928  $    189,955 
      Donated Commodities 7,072$           $        73,951  $      69,325  $      61,572 

 TOTAL NON-OPERATING REVENUE 42,715$        452,806$      418,657$     407,508$     

 TOTAL REVENUE  $      241,085  $   2,517,386  $ 2,406,567  $ 2,368,714 

Operating Expenses:
   Salaries 86,995$         $      785,305  $    806,658  $    783,509 
   Benefits 75,246$         $      653,709  $    592,654  $    527,262 
   Food Costs 82,289$         $      893,956  $    843,082  $    891,215 
   Supplies (Paper, Cleaning, Uniforms, etc) 7,233$           $        82,624  $      71,655  $      64,054 
   Depreciation 6,546$           $        52,368  $      52,368  $      52,366 
   Repairs and Maintenance 1,982$           $        34,641  $      26,139  $      46,825 

TOTAL OPERATING EXPENSES 260,291$      2,502,602$   2,392,557$  2,365,230$  

OPERATING PROFIT/(LOSS) (19,206)$       14,784$        14,010$       3,485$         

Operating Transfers In/Out -$                  -$                  -$                

CHANGE IN NET ASSETS (19,206)$       14,784$        14,010$       3,485$         

Net Assets
   Invested in Capital Assets 294,892$      

   Unrestricted (2,533,454)$  
TOTAL NET ASSETS (2,238,562)$  

TREDYFFRIN-EASTTOWN SCHOOL DISTRICT
Statement of Revenues, Expenses and

Changes in Fund Net Assets
Food and Nutrition Services (FNS)

Proprietary Fund
4/30/2017
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 Operating Revenue 

2015-2016 2016-2017 
Forecast

2017-2018 
No Increase

*2017-2018 
$.15 Increase

**2017-2018 
$.20 Increase

***2017-2018 
$.30 Increase

 Charges for Services  $     2,409,916  $     2,421,372  $  2,421,372  $   2,462,859  $  2,518,430  $   2,545,832 

Operating Expenses:
   Salaries  $        930,477  $        942,186  $    942,186  $      942,186  $     942,186  $      942,186 
   Benefits  $        717,952  $        782,785  $    800,643  $      800,643  $     800,643  $      800,643 
   Food Costs  $        998,000  $     1,043,977  $  1,064,857  $   1,064,857  $  1,064,857  $   1,064,857 
   Supplies (Paper, Cleaning, Uniforms, etc)  $        132,965  $         96,008  $      97,928  $        97,928  $       97,928  $        97,928 
   Depreciation  $         66,669  $         65,460  $      71,092  $        71,092  $       71,092  $        71,092 
   Repairs and Maintenance  $         32,101  $         47,112  $      44,000  $        44,000  $       44,000  $        44,000 

Total Operating Expenses 2,878,164$     2,977,528$     3,020,706$  3,020,706$    3,020,706$   3,020,706$    

Operatin Gain/(Loss) (468,248)$       (556,156)$       (599,334)$    (557,847)$      (502,276)$    (474,874)$     
Non-Operating Revenues:

    Interest/Bank Supplies  $           6,788  $           3,493  $        3,900  $          3,900  $         3,900  $          3,900 
   State Sources 184,377$        205,626$         $    205,626  $      205,626  $     205,626  $      205,626 
   Federal Sources 338,028$        333,052$         $    333,052  $      333,052  $     333,052  $      333,052 

 Total Nonoperating Revenues 529,193$        542,171$        542,578$     542,578$       542,578$      542,578$       

Change in Net Position 60,945$          (13,985)$         (56,756)$      (15,269)$       40,302$       67,704$        

Net Position at Beginning of Year
     Net Investment in Capital Investments 347,260$        281,800$        215,072$     215,072$       215,072$      
     Unrestricted (2,600,606)$    (2,549,131)$    (2,586,270)$ (2,544,783)$   (2,489,212)$  
     Net Position at End of Year (2,253,346)$    (2,267,331)$    (2,371,198)$ (2,329,711)$   (2,274,140)$  

* $.15 increase = $41,487 increase in revenue
** $.20 increase = $55,316 increase in revenue

*** $.30 increase = $82,973 increase in revenue

TREDYFFRIN-EASTTOWN SCHOOL DISTRICT
Statement of Revenues, Expenses and

Changes in Fund Net Assets
Food and Nutrition Services (FNS)

FY 17-18 Projection
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Food/Nutrition  Services 
FY 17-18 BudgetAssumptions

 Cost of Food Increase – 2%

 Operating Supplies Increase – 2%

 Wage Increase for TENIG – 0%

 Medical Benefits – 0%

 Prescription Benefits – 21.0%

 PSERS ECR Increase – 30.03% to 32.57%

 Total Number of Meals Sold – No change
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Meal Prices for FY 17-18
 LUNCH Proposed 

•High School $3.40/$3.65/$4.15 ($.15 increase)
$3.45/$3.70/$4.20 ($.20 increase)
$3.55/$3.80/$4.30 ($.30 increase)

•Middle $3.10/$3.40 ($.15 increase)
$3.15/$3.45 ($.20 increase)
$3.25/$3.55 ($.30 increase)

•Elementary $2.90 ($.15 increase)
$2.95 ($.20 increase)
$3.05 ($.30 increase)

BREAKFAST Proposed 
•High School $2.05/$3.25 ($.15 increase)

$2.10/$3.30 ($.20 increase)
$2.20/$3.40 ($.30 increase)

•Middle $1.60/$3.25 ($.15 increase)
$1.65/$3.30 ($.20 increase)
$1.75/$3.40 ($.30 increase)

•Elementary $1.55 ($.15 increase)
$1.60 ($.20 increase)
$1.70 ($.30 increase)

$1.40

Current

Current
$3.25/$3.50/$4.00

$2.95/$3.25

$2.75

$1.90/$3.10

$1.45/$3.10
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2016-2017 Meal Prices Neighboring Districts
DISTRICT Elementary Middle High Elementary Middle High
Centennial 2.60 2.75 3.00 1.25 1.50 1.75 Y
Central Bucks 2.60 2.95/3.45 2.95/3.45/4.30 1.65 2.15 2.40 U
Council Rock 2.85 3.35 3.95 ala carte ala carte ala carte U
Downingtown 2.35 2.60 3.25 1.00 1.00 1.75 U
Great Valley 2.75 3.00 3.25 1.50 1.75 1.75 U
Hatboro-Horsham 2.70 2.90 3.00 1.10 1.25 1.50 Y
Kennett Consolidated 2.75 3.00 3.00 1.50 1.50 1.50 U
Lower Merion 3.00 3.75/3.85 3.90/4.00 1.75 2.00 2.25 U
Marple Newtown 2.70 3.00 3.25 U
Neshaminy 2.50 3.00 3.00 1.25 1.50 1.50 U
New Hope-Solebury 2.90 3.25 3.25 1.50 1.75 1.75 U
North Penn 2.80 3.00 3.25 1.75 1.75 1.75 U
Owen J Roberts 2.85 3.05 3.35 1.60 1.60 1.60 U
Perkiomen Valley 2.70 2.95 3.00 1.50 1.50 1.50 U
Phoenixville 2.60 2.85 3.00 1.30 1.30 1.30 U
Radnor 2.75 3.00 3.00/3.50/3.75 1.75 2.00 2.00 U
Ridley 1.85 2.10 2.60 1.00 1.00 1.50 U
Souderton 2.60 2.85 3.20 1.35 1.35 1.35 U
Souderton 2.65/2.70 2.90/2.95 3.25/3.30 1.40/1.45 1.40/1.45 1.40/1.45 Y
Springfield 2.60 2.85 al a carte U
Springford 2.95 3.15 3.15 U
Tredyffrin Easttown 2.75 2.95/3.25 3.25/3.50/4.00 1.40 1.45/3.10 1.90/3.10 U
Unionville-Chaddsford 2.50 2.75 3.50 2.00 2.00 2.00 U
Upper Dublin 2.75 3.00 3.00 1.75 1.75 1.75 U
Upper Merion 3.00 3.25 3.25 U

* Y = Price Increase next year, N = No Price Increase next year, U = Under discussion

*17-18 
Increase

BreakfastLunch
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Quote Number: 46703

Siteimprove Inc. | 7807 Creekridge Circle | MN 55439 | Minneapolis
+1 855 748 3467 | Fax: +1 800 409 5612 | info@siteimprove.com | www.siteimprove.com

Software-as-a-Service Subscription Agreement
This Software-as-a-Service Subscription Agreement (“Agreement”) is by and between Siteimprove, Inc., a 
California corporation with a business address at 7807 Creekridge Circle, Bloomington, MN 55439, and 
its Affiliates (defined below) (collectively, “Siteimprove”) and Tredyffrin-Easttown School District 
(“Customer” / “you” / “your”) for Siteimprove services. This Agreement consists of the following: (A) this 
Software-as-a-Service Subscription Agreement document; (B) Exhibit A, “Website(s); (C) Exhibit B, “Terms 
and Conditions”; and (D) any other exhibits listed in this Agreement.

This offer is only valid if signed by you on or before May 4, 2017. After that date, please contact 
Siteimprove to issue a new offer.

Below is a description of the modules that are included in the Agreement (“Included Services”):

Included Services Limits (the “Limits”)*

Quality Assurance
Crawls website and identifies quality issues.

Policy

Allows Customer to set website parameters to ensure consistency in content.

Accessibility
Checks website against selected WCAG 2.0 accessibility standards and WAI-
ARIA techniques.

SEO
Details technical and content-related issues affecting search engine rankings 
and traffic to the website.

Priority
Allows Customer to set criteria for order in which issues and errors are 
reported. This service requires the implementation of a script on the website.

6,000 Pages

PDF Scanning 2,500 PDFs

Response
Monitors website’s availability and performance.

1 Response Check 
Points

Standard Support Plan

* The Limits consist of the following and their applicable definitions:

Pages: A Page is an electronic document created with HTML and accessible with a browser.

Response Check Points: Response Check Points are single URLs that are monitored for up-time and response time performance from a series of reliable 

servers across the globe.

Yearly Page Views: Yearly Page Views are the total number of Page Views a website will generate over the course of 365 days. A “Page View” is a single view 
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Quote Number: 46703

Siteimprove Inc. | 7807 Creekridge Circle | MN 55439 | Minneapolis
+1 855 748 3467 | Fax: +1 800 409 5612 | info@siteimprove.com | www.siteimprove.com

by a website user of a page on a website that is being tracked by the Siteimprove Analytics tracking code. If a user clicks reload after reaching the page, it 

is counted as an additional Page View. If a user navigates to a different page and then returns to the original page, an additional Page View is recorded.

PDFs: Portable Document Format (PDF) is a file format that has captured all the elements of a printed document as an electronic image that you can view, 

navigate, print, or forward to someone else. To be included in this subscription a PDF must be hosted on one of the covered websites.

Access to the services
Please allow up to five business days for setup to the Included Services to be completed. The Included 
Services can be accessed at http://my.siteimprove.com. At that location, you can administer the logins 
for your authorized users. The Included Services also include training and tech support pursuant to 
Exhibit C.

Limitations
The Included Services are subject to the following limitations:

 Your use of the Included Services is subject to the Limits. If you exceed the Limits, we will notify
you that continued use in excess of the Limits may subject you to additional charges which will be
documented in a mutually-agreed change order.

 Included Services may only be run on the website(s) listed in Exhibit A.
 Websites can be added to the Included Services, subject to the approval of Siteimprove.
 You must be the owner of the approved website(s).
 You can only add websites – approved websites cannot be replaced with different websites.
 Included Services may only be run on public websites that do not contain sensitive or personal

information.

Limit Increases
Increasing the Limits for the Included Services are available at the rates and increments indicated below. 
These rates and increments may be updated annually. If an increase is requested after the start of the 
Initial or Renewal Term, the cost will be pro-rated.

Limit Increase Additional annual subscription fee 

Pages $800 per 1,000 pages

PDFs $300 per 1,000 PDFs

Response Check Points $100 per Check Point

Term
The first date for this Agreement (the “Effective Date”) is the date of your signature below . This 
Agreement will remain in force for a period of 1 year following the Effective Date (the “Initial 
Term”). After the Initial Term, this Agreement will automatically renew for one or more additional 
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Quote Number: 46703

Siteimprove Inc. | 7807 Creekridge Circle | MN 55439 | Minneapolis
+1 855 748 3467 | Fax: +1 800 409 5612 | info@siteimprove.com | www.siteimprove.com

consecutive periods of 12 months (the “Renewal Term”) until terminated according to Section 3 
(Termination) of the Terms.

Subscription Fees
The annual subscription fee (excluding applicable taxes) for the Included Services is: $11,770 (the “Fee”).

Invoices & Payments
All invoices are sent to the email address listed in the Billing Information section. If an email address is 
not listed, your invoice will be sent to the most current email address that Siteimprove has on file.

You will be invoiced as follows:

 On the date of your signature below , you will be invoiced for the Fee.
 At least 45 days prior to the expiration of the Initial or Renewal Term, you will be invoiced for the

Fee.

All invoices must be paid pursuant to the terms set forth in Section 2 of the Terms and Conditions 
(Exhibit B).
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Draft

1 Budgeted Anticipated Revenue $132,548,225
2 Budgeted Anticipated Expenditures $137,671,732
3 Preliminary Operating Deficit ($5,123,507)

4 Estimated Property Tax Revenue from: 
5 Act 1 Index of 2.5% $2,588,058
6  *Referendum Exception of .466% $482,587
7    *Referendum Exception of .440% $455,966
8               Preliminary Operating Deficit ($1,596,896)
 

FY 2017-18 Proposed Final Budget Summary
(with Estimated Act 1 Index and Referendum Exception Tax Revenue)

*Eligible Referendum Exceptions for 2017-18
Employer Retirement Contributions of $482,587
Special Education Expenditures of $455,966
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Draft

1 2017-18 Preliminary Operating Deficit ($1,596,896)
 
 New Employee CBAs/Agreements:  
2 TEEA TBD
3 TENIG TBD
4 Act 93 TBD
 
5 Projected Operating Deficit after Settlement UNKNOWN
 

FY 2017-18 Budget Development
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DraftGeneral Fund Contributions to Fund Balance

During the 8 Fiscal Years of 
2000-01 through 2007-08

 Contributions to the 
Fund Balance 
averaged $4,631,000 
each year

 Or 6% of actual 
expenditures

During the 8 Fiscal Years of 
2008-09 through 2015-16
 Contributions to the 

Fund Balance 
averaged $1,111,000 
each year

 Or 1% of actual 
expenditures

 FY 15-16 Contribution 
$505,756

The average difference of $3,520,000 less in surpluses 
each fiscal year for eight fiscal years…..Total: $28.16M
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DraftFund Balance and Capital Funding
 During the period of FY2000-01 through FY2007-08, $17,310,000 was 

transferred to the Capital Fund

 During the period of FY2008-09 through FY2015-16, $10,388,000 was 
transferred to the Capital Fund

 The average ending General Fund fund balance for the period of
2008-09 through 2015-16 was $32.2M 

(FY15-16 ending General Fund fund balance was $32.9M)

 If the District does not continue to fund the capital projects plan with 
contributions from the General Fund, additional borrowing will be needed 

 Additional borrowing will increase General Fund debt service costs which 
will need to be satisfied with additional revenue

 Additional debt service costs will translate to less additional revenue 
remaining for educational programs and its support operations
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DraftCapital Project Funding and Expenditures

1997‐98 1998‐99 1999‐00 2000‐01 2001‐02 2002‐03 2003‐04 2004‐05 2005‐06 2006‐07 2007‐08 2008‐09 2009‐10 2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16

Transfers from GF $9,229,900 $2,309,161 $3,500,000 $4,800,000 $6,200,722 $500,000 $10,387,537

Bond Proceeds $9,948,820 $31,181,423 $9,905,020 $1,152,233 $9,853,235 $16,349,232 $25,223,978

Capital Fund Balance $12,186,592$18,135,140$13,856,643$21,533,951$42,324,234$29,306,876$33,526,126$26,851,479$28,636,405$19,476,052$11,993,386 $4,003,835 $1,483,346 $14,211,659 $9,720,205 $16,683,983$11,633,268$30,957,834$23,155,339

Capital Expenditures $4,859,721 $3,098,822 $5,333,887 $8,924,766 $18,533,043$12,361,645 $9,305,068 $8,801,565 $10,299,232 $8,191,932 $8,256,332 $2,555,270 $3,272,154 $3,769,429 $3,453,262 $5,081,603 $5,544,108 $7,456,208

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

Bond Proceeds Transfers from GF Capital Expenditures Capital Fund Balance
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Draft

A B

1 2016‐17 Budget Commitment and Contingency $2,766,651
2 Capital Projects $5,206,072
3 Vested Employee Services $10,697,277
4 PSERS Contingency $9,219,862
5 Healthcare Contingency $4,340,000
6 Assigned to: Athletic Fund Expenditures $656,941
7 Total $32,886,803

2016-17 General Fund Balance Commitments 
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Draft

A B
Budget Projection

Revenues 2016‐2017 2016‐2017
1 Total Revenue from Local Sources $107,243,388 $109,127,329
2 Revenue from State Sources $12,090,861 $12,747,115
3 PSERS Subsidy from State $8,363,547 $8,353,967
4 Total Revenue from Federal Sources $805,946 $805,946
5      Total Revenues $128,503,741 $131,034,357
 

Expenditures
6 Salaries $57,654,052 $57,654,052
7 Benefits $15,882,851 $15,882,851
8 PSERS Expenditures $16,727,093 $16,727,093
9 Other Expenditures $39,006,396 $40,356,396
10      Total Expenditures 129,270,392 130,620,392

11      Budget Imbalance ($766,651) $413,965
 

12 Beginning General Fund Balance $32,886,803 $32,886,803
13 Change/Use of Fund Balance ($766,651) $413,965
14 Ending General Fund Balance $32,120,152 $33,300,768

FY 2016-17 Budget and Year-end Projection

3
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DraftFY 2016-17 Final Budget Summary

1 Proposed Budgeted Revenue $124,915,076
2 Proposed Tax Increase (Act 1 Index) $2,392,602 2.4%
3 Proposed Referendum Exception Tax Increase $1,196,063 1.2%
4    
5                   Total Proposed Revenue $128,503,741

         
6    Total "Anticipated" Spending $129,270,392

  
7 Satisfied with Existing Fund Balance Commitment ($766,651) Remaining Deficit

 
8       *Budgetary Reserve/Contingency $2,000,000 Existing Fund Balance Commitment

9             Total "Authorized" Spending $131,270,392 Proposed Final Budget Amount 

*Budgetary Reserve/Contingency
10 Operating (0.5%) $650,000
11 Potential IRS Penalty for ACA Contracted Svcs $134,000
12 Special Education $358,000
13 Revenue Projection Shortfall $858,000
14 $2,000,000
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Draft

A B
Budget Projection

Revenues 2016‐2017 2016‐2017
1 Total Revenue from Local Sources $107,243,388 $109,127,329
2 Revenue from State Sources $12,090,861 $12,747,115
3 PSERS Subsidy from State $8,363,547 $8,353,967
4 Total Revenue from Federal Sources $805,946 $805,946
5      Total Revenues $128,503,741 $131,034,357
 

Expenditures
6 Salaries $57,654,052 $57,654,052
7 Benefits $15,882,851 $15,882,851
8 PSERS Expenditures $16,727,093 $16,727,093
9 Other Expenditures $39,006,396 $40,356,396
10 Transfer to Capital Fund $0 $1,200,000
11      Total Expenditures 129,270,392 131,820,392

12      Budget Imbalance ($766,651) ($786,035)
 

13 Beginning General Fund Balance $32,886,803 $32,886,803
14 Change/Use of Fund Balance ($766,651) ($786,035)
15 Ending General Fund Balance $32,120,152 $32,100,768

FY 2016-17 Budget and Year-end Projection

3

 This amount exceeds the 
authorized spending amount 
of $131,270,392 by $550,000.  
If projection holds, Transfer 
to Capital Fund would be 
reduced to $650,000  
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DraftFY 2017-18 Proposed Final Budget Summary

1 Proposed Budgeted Revenue $132,548,225
2 Proposed Tax Rate Increase (Act 1 Index) $2,588,058 2.5%
3 Proposed Tax Rate Increase (PSERS Exception) $482,587 0.466%
4 Proposed Tax Rate Increase (Special Ed Exception) $455,966 0.440%
5                   Total Proposed Revenue $136,074,836

         
6    Total "Anticipated" Spending $137,671,732

  
7 Balance ($1,596,896) Satisfied with General Fund Balance Contribution       

 
8       *Budgetary Reserve/Contingency $4,000,000 General Fund Balance Commitment

9             Total "Authorized" Spending $141,671,732 Proposed Final Budget Amount

*Budgetary Reserve/Contingency
10 Operating (0.5%) $690,000
11 Revenue Projection Shortfall $760,000
12 Special Education $600,000
13 Potential IRS Penalty for ACA Contracted Services $50,000
14 Committed Fund Balance Transfer to Capital Fund $1,200,000
15 Assigned Athletic Fund Transfer to Capital Fund $700,000
16 Total Budgetary Reserve/Contingency $4,000,000
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DraftFY 2017-18 REVISED Budget Summary

1 Proposed Budgeted Revenue $132,548,225
2 Proposed Tax Rate Increase (Act 1 Index) $2,588,058 2.5%
3 Proposed Tax Rate Increase (PSERS Exception) $482,587 0.466%
4 Proposed Tax Rate Increase (Special Ed Exception) $455,966 0.440%
5                   Total Proposed Revenue $136,074,836

         
6    Total "Anticipated" Spending $138,871,732 Includes $1.2M Transfer from GF F/B to Capital Fund 

  
7 Balance ($2,796,896) Satisfied with General Fund Balance Contribution       

 
8       *Budgetary Reserve/Contingency $2,800,000 General Fund Balance Commitment

9             Total "Authorized" Spending $141,671,732 Proposed Final Budget Amount

*Budgetary Reserve/Contingency
10 Operating (0.5%) $690,000
11 Revenue Projection Shortfall $760,000
12 Special Education $600,000
13 Potential IRS Penalty for ACA Contracted Services $50,000
14 Assigned Athletic Fund Transfer to Capital Fund $700,000 $1,200,000
15 Total Budgetary Reserve/Contingency $2,800,000
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DraftFY 2017-18 Budget Impact Items

 Secondary Projection for Self-Funded Healthcare Cost
 Resulted in Reduction in Preliminary Budgeted Healthcare 

Expenditures of $238,720

 State Budget
 Governor's Proposed Budget would cut TESD State Subsidy 

Revenue by $61,539

 Enrollment and Staffing Projections

 Potential Property Tax Elimination Legislation

 FY 2016-17 Revenue/Expenditure Projections
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2017‐2018 2018‐2019 2019‐2020 2020‐2021 2021‐2022
1 Total Revenue from Local Sources $113,646,780 $113,637,565 $113,611,958 $113,574,947 $113,527,104
2 Revenue from State Sources $12,440,439 $12,445,287 $12,467,831 $12,470,090 $12,468,329
3 PSERS Subsidy from State $9,237,030 $9,592,423 $10,027,384 $10,309,889 $10,434,653
4 Total Revenue from Federal Sources $750,587 $703,533 $663,536 $663,536 $663,536
5      Total Revenues $136,074,836 $136,378,808 $136,770,709 $137,018,461 $137,093,621
 

Expenditures
6 Salaries $58,827,192 $58,936,764 $58,936,764 $58,936,764 $58,936,764
7 Benefits $16,734,933 $17,693,320 $18,680,683 $19,695,041 $20,786,764
8 PSERS Expenditures $18,474,059 $19,184,846 $20,054,767 $20,619,777 $20,869,305
9 Other Expenditures $43,635,548 $45,516,089 $47,236,918 $48,936,251 $50,735,294
10      Total Expenditures $137,671,732 $141,331,019 $144,909,132 $148,187,833 $151,328,127

11      Budget Imbalance ($1,596,896) ($4,952,211) ($8,138,424) ($11,169,372) ($14,234,506)
 

12 Beginning General Fund Balance $33,300,769 $31,703,873 $26,751,662 $18,613,239 $7,443,867
13 Change/Use of Fund Balance ($1,596,896) ($4,952,211) ($8,138,424) ($11,169,372) ($14,234,506)
14 Ending General Fund Balance $31,703,873 $26,751,662 $18,613,239 $7,443,867 ($6,790,639)

 

Projection Model (Act 1 Index and Referendum Exceptions Tax Increases)

 Act 1 Index of 2.5% and Referendum Exception of .906% Tax Revenue Included for FY 2017-18
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Draft
Tax Impact from Act 1 Index and Referendum Exceptions

A B C D
**Increase to

FY 2017‐18 Tax Rate Projected Revenue Mills T/E Homeowner

1 Act 1 Index  2.5% $2,588,058 0.5436 $139
2 Referendum Exceptions:           
3 Employer Retirement Contributions 0.466% $482,587 0.1014 $26
4 Special Education Expenditures 0.440% $455,966 0.0958 $25
5 Total 3.406% $3,526,611 0.7408 $190

(New  Rate = 22.4831)

**Based on Average Assessment of a T/E home of $256,362 with a average tax bill of $5,574

                            (Current Rate = 21.7423)
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DraftHistory of Tax Rate

A B C D E F

Year Act 1 Index PSERS Special Ed Tax Increase Avg. Increase
2016-17 2.4% 0.60% 0.60% 3.60% $191
2015-16 1.9% 1.14% 0.77% 3.81% $194
2014-15 2.1% 1.10% - 3.20% $157
2013-14 1.7% - - 1.70% $82
2012-13 1.7% 1.04% 0.56% 3.30% $155
2011-12 1.4% 1.20% 1.17% 3.77% $171
2010-11 2.9% - - 2.90% $126
2009-10 4.1% - - 2.95% $126
2008-09 4.4% - - 4.37% $171
2007-08 3.4% - - 3.37% $128
2006-07 3.9% 3.90% $145
2005-06 - 1.40% $51
2004-05 - 0.00% $0

Referendum Exceptions

(Act 1 of 2006 Becomes Law)
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DraftExpenditures and Percent Change by Fiscal Year
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DraftBudgeted Professional Staffing 2017-18

A B C

 
Actual      

2016-17 FTE
Budgeted 

2017-18 FTE Change
Elementary Schools 171.6 176.7 5.1
Middle Schools 153.0 161 8.0
High School 143.0 145 2.0
*District-wide 7.0 7 0.0
   
District Total 474.6 489.7 15.1

* Includes Mental Health Specialists, Mandated Non-public School Nurses, and 
Teachers on Special Assignment
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Draft
Changes to Professional Staffing from 
FY16-17 Actual to FY17-18 Budget

A B C D

 Core
Special 

Education
Special 
Areas Total

Elementary Schools 4.5 0.5 0.1 5.1
Middle Schools 5.0 0 3.0 8.0
High School 2.0 0 0.0 2.0
    
District Total 11.5 0.5 3.1 15.1
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